
Wilmington	Education	Improvement	Commission	
Committee	Co-chair	Retreat	
Community	Education	Building	
December	5,	2015,	9	a.m.–1	p.m.	
	

Agenda	

	

9–10:15	a.m.		 	 Opening–Goals,	Purpose,	Agenda		 	 	 	 	 		

• A	Review	of	the	Work	History		 	 	 Dan		
• The	Burning	Platform	for	Action			 	 Tony		 	
• WEIC	Plans	in	a	state	and	national	context		 Dan	
• Change	Management	and	Inclusion	 	 Rosa		
• Barriers	to	Success	&	Open	Issues		 	 All		

10:15–10:30	a.m.	 Break	

10:30–11:45	a.m.		 Working	Session	(All)	 	
• Updates	and	Adjustments	 	 	 	

o Biggest	barriers	and	biggest	opportunities	
o An	adjusted	timeline	for	action		
o Needs	for	moving	forward		
o Op-Eds	
o Committee	Updates	(non-redistricting)	

	

11:45	a.m.	–1	p.m.		 Working	Lunch	(All)		

• Discussion	of	the	December	1	draft	of	the	Redistricting	Plan	 	 		
o Redistricting	
o Funding	
o Evaluation	
o Resolution	for	State	Board	Action	

	
• Discussion	of	WEIC	December	Meetings	

	
• Public	Comment	


